STOCKTON
STAT

City Hall , 425 N. El Dorado Street, Stockton, CA 952021997 , www.stocktoncagov

Meeting Summary

The following is a summary of the topics discussed in the PWStat meeting on
04/21/2021. Analysis is provided by the Office of Performance and Data Analytics.
Information in the memo has been edited to protect Personal Identifiable Information
(PIl) and ensure accuracy. Note that the data and visuals included in this memo reflect
a specific period in time, and as a result, information below can be subject to change.
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Discretionary Fund Projects

Replacement of Playground Equipment at Parks

This project provides for the replacement of playground equipment at four park sites:
American Legion, Laughlin, Swenson, and Oak Parks.

The contract with Miracle Playsystems for purchase and installation of the playground
equipment was approved by City Council on March 9. Installation is scheduled June
through July.

Tree and Stump Removals

This project includes the removal of approximately 308 dead or unhealthy trees and
approximately 1,800 tree stumps at 1,723 address locations citywide. This project will
eliminate the Citydos -emergeneyntrees bnd stump® rpeding s t of
removal citywide.

The construction contractwit h t he Or i gi nal Mowbrayds Tree Se
was approved by City Council on March 23. Work is scheduled to begin late April through

fall of this year. Staff is negotiating with the contractor for tree trimming and removals at

Swenson Golf Course.
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Park Game Court Resurfacings

This project includes resurfacing 112 basketball, tennis, handball, and multi-use courts at
33 parks citywide. The sports court resurfacings will include filling cracks in the surface,
an acrylic coat and striping.

Award of the construction contract is scheduled for the April 13 City Council meeting.

Cricket Pitch

This project will install a cricket pitch at Louis Park to better serve the increased demand
for cricket play. The pitch will be the first fort hi s sport i n any
facilities and will feature artificial sports turf for durability. The pitch will measure
approximately 10-feet wide by 74-feet long and will meet the construction standards of
the Northern California Cricket Association (NCCA). The pitch will be open to play without
reservations.

This project will not be presented to Council for authorization since it is below $75,000.
Silva Landscape will be performing the work at an approximate cost of $60,000. Work is
scheduled for completion in May.

Stribley Park Field Re-Lighting
This project will replace the existing field lighting at the diamond. Design is complete.

Bid opening has been postponed until May 6 because scope initially covered rehabilitation
of existing infrastructure. Scope has since expanded to a full replacement of equipment.

Clean City Initiative

Past Events

A Community Cleanup took place on Saturday, March 27 in Council District 5 as part of
our Clean City Initiative. We had a total of 10 volunteer.

The cleanup generally took place along Weber Avenue between B Street and E Street
shown in the map below.
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The team collected 40 bags of litter. Below are a few of photos.

S(' ITY QESTOCKTON

i L e

Weber Ave. - Between B St. and E St. | Saturday, March 27 | 10am-12pm
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Upcoming Events

Community Cleanup events will be held on Saturday, April 10 in Council District 4. The
locations being considered are in the Kentfield neighborhood.

We also have a drive-thru Recycling Event on April 17 at Weston Ranch High School.
See postcard below going to District 6 residents.

DRIVE-THRU RECYCLING EVENT FOR CITY OF STOCKTON RESIDENTS

Electronics - Tires - Mattresses
Yard Waste - Appliances - Paper Shredding @

Electronic Waste Recycling
Vv Allowed items: TVs, computers,
monitors, printers, cell phones

and similar items ‘g’

© No batteries iy
Compost Giveaway

v Bring your own sturdy container for
loose compost

v 1 cubic foot bags also provided

*While supplies last

Yard Waste
v Branches
v Wood &=
v Bushes
v/ Grass Clippings il

v Leaves ﬁ

Republic Services, Inc. © 2021

Facemask required.

1D will be checked for City of Stockton residency.

In order to streamline the drop off event,

please place mattresses at the top of your pile.

This event is in collaboration with
and supported by the following:

STOCKTON

S(Il\ Ol {3

REPUBLIC’

SERVICES

Para reclbir esta Informacién en espaiiol,
visite stocktonca.gov/cleancity o llame al 209.937.8831.

April 16, 2021, 8:00 a.m. - 1:00 p.m.

Weston Ranch High School * 4606 McCuen Ave. Stockton, CA 95206

Paper Shredding Guide

v Paper clips/plastic clips acceptable 197»\\

v Plastic bags must be open, best to 3
bring paper in boxes

© No binders

Not Accepted .
© Household chemicals & i
© Pesticides 4

Q Construction waste E

© Bricks wip

© Tree stumps -

© Batteries &
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2020/2021 Community Events Waste Tracking
Updated: 3/30/2021

i #of
Event T Council Locati Trash Litt DB- #of
vent Type District ocation (tons) €TB385  yiolunteers
Collected
12/12/2020 Recycling 6 Weston Ranch High School 25.15 1] 0
1/16/2021 Community Cleanup 1 Morada Ln at West Ln to RR tracks 0.18 36 35
2/20/2021 Community Cleanup 6 Manthey Rd - 8th St to Downing Ave 0.2 24 0
) El Dorado St (east side) - South of California St to

2f27/2021 Community Cleanup 6 0.35 30 ]

the middle of the 3200 block

Church 5t - South Stockton 5t to San Jose 5t

3/20/2021 Community Cleanup 5 Church 5t - Between Orange 5t and Garfield 5t 0.92 71 31
Garfield Ave - From West Sonora 5t to West
Sonora St

3/27/2021 Community Cleanup 3 Weber Ave- B St. to E 5t 0.19 40 8

Y-T-D Total| 26.99 201 74
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Monthly Scorecard Update i March 2021

Number of Potholes
Repaired

3/1/21 - 3431421

Target 1,518
March 2021

Visw measure <

Work Order Count: Pothole
Repair

103

3121 - 33021

Target &2 March 2021

View measure -+

Average Completion Time:
Pothole

5.07

days

31427 - 331427

Target 12.00

Graffiti Remowved (5q Fr)

50.4K

31727 - 3431421

Target 13K March 2021

Visw measure <

Work Order Count: Clean
Graffiti

116

3421 - 331421

Target 35 March 2021

View MEeasure ~+

Average Completion Time:
Remaove Graffiti

3.71

days

327 - 3431427

Target 5.00

Trash Picked Up (Tons)

130

tons

3/1/21 - 3431721

Target 36 March 2021

Visw measure <

Work Order Count: Pick Up
Trash in Street

508

3121 - 33021

Target 331  March 2021

Average Completion Time:
Trash Dumped in ROW

4.08

days

31427 - 331427

Target 7.00

Number of Trees Removed

52

31727 - 3431421

Target 62 March 2021

Visw measure <

Work Order Count: Repair
Street Light

127

3421 - 331421

Target 113 March 2021

View MEeasure ~+

Average Comdaletion Time:
Street Light Outage

12.08

days

327 - 3431427

o MNear Target

Target 11.00

fverage Completion Time: Street Light Outageoindicator shows a trend of yellow as representative of the division being
short staffed and currently recruiting for trainee and supervisor positions.
Question: What classifies as a pothole?

Whi | e

A p o telatively gague tesn, Rublic Worksisi nt ent i onal | vy

t r a cdtherrstgeet fegpudaciigo | e s 0

type repairs. The department also noted an observation of an overall decrease in the requests for potholes filled.
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Socrata Scorecard Measures: Year to Date through March

A year-to-date analysis of scorecard measures was completed leveraging Cityworks data in available to OPDA through Socrata.
Socrata is timelier/more current than the point in time data available in the monthly Scorecard, which is critical with a service

request/work order system.

Moving into the new fiscal year, PW scorecard reporting for these topics will be entirely managed through Socrata.

Socrata: Workorder and Unit Counts

Goal Met
- FY Goal
100%
YTD Goal
75%
5%
57%
Trash Dumped in Trash Dumpedin  Graffiti Abatement-  Graffiti Abatement - Potholes Filled Street Lights Trees Removed
ROW- Count of Work ROW - Tonnage Sq.ft Removed  Count of Workorders Repaired . Off Track
Orders
[ On Track
FY2020-21 | FY2020-21 | ,
YTD Target 0 B TNt
Trash Dumped in ROW- Count of Work Orders 3,411 3,337
Trash Dumped in ROW - Tonnage 1,908 1,046
Graffiti Abatement- Sqg.ft Removed 204,136 5,643
Graffiti Abatement - Count of Workorders 540 524
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FY2§)_|?8-21 FY.I?;Z%',[H % of Target
Potholes Filled 6,739 10,369
Street Lights Repaired 947 1,268
Trees Removed 305 536

Socrata: Average Completion Times

Currently Exceeding the Goal
/\

~ ™~

12
7
I n |
Trash Collection -  Graffiti Abatement - Pothole Filling - Street Light Repair -

Average Completion Average completion Average Completion Average Completion
Time time Time Time

1

m2020 YTD (July 2020-Mar 2021) Target Goal for FY2020-2021
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Year to Date

2020 Progress

10% 3034 3411 3337 2%
-20% 8.59 6.48 6.87 6%
10% 951 1908 1046 82%
10% 5130 204136 5643 3518%
10% 476 540 524 3%
-15% 5.58 4.53 4.75 5%
10% 9426 6739 10369 -35%
-20% 14.53 7.87 11.63 32%
10% 1153 947 1268 -25%
-20% 14.13 15.65 11.31 -38%
10% 487 305 536 -43%

MEETING ADJOURNED
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Appendix 1. Scorecard Details
Trash Dumped in the Right of Way (ROW)

Work Order Count: Pick Up Trash in Street

4.a.1 Trash Dumped in ROW -

July 2020
Aug 2020
Sept 2020
Oct 2020
Nowv 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

Count of Workorders

20%

45%

44%

31%

66%

70%

54%

53%

July 2020
Aug 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

4.a.2 Trash Collection -
Average Completion Time

33% [N
5%

34%

15%
3%

2%

45%

45%

508

3/1/21 - 3/31/21

@ OnTrack

Target 331 March 2021

500
400

200
100

July

T
August

Average Completion Time: Trash Dumped in ROW

4.08

days
371421 - 3/31/21
@ OnTrack

Target 7.00

15.00

10.004

T
September

T
October

T
November

T
December

T
2021

T
February

T
March

april

500+

‘\/

ez

0001
2020

T T
February March

A;;ril

M‘ay

T
June

July

T
August

T
September

T
October

T
November

T T
December 2021
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4.a.3 Trash Dumped in the

July 2020
Aug 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

ROW - Tonnage

-50%
166%
79%
54%
65%

425%

396%

265%

767%

Graffiti Abatement

Trash Picked Up (Tons)

130

tons

3/1421 - 3/31/21 100

@ OnTrack 0

T T T T T T T T Ul
July August September QOctober November December 2021 February March April
Target 36 March 2021

Note: Target goals are based on previous year actuals. The goals for tonnage show higher targets in July 2020 and
decreased through out the year, meanwhile collection of trash increased the most beginning December 2020.
1 Any additional context?

July 2020
Aug 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

Count of Workorders

16%
19%
49%
22%
-39%
31%
-20%
40%

4.a.5 Graffiti Abatement -

Work Order Count: Clean Graffiti

116

3/1/21 - 3/31/21

@ OnTrack

07 T T T T T T T T m
July August September October Navember December 2021 February March April
Target 35 March 2021

230%
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.y Average Completion Time: Remove Graffiti
4.a.6 Graffiti Abatement - geromp
Average Completion Time 3.71 2050]
* 15.00
July 2020 -14% days 10.00]
Aug 2020 45% o 3/1721 - 3/31721 5.00 .//-— \.______—. —— g o iy
Sept 2020 14% Targe: G 002520 Febr‘uan/ Ma‘r:h Ap‘m Mlay Ju‘ne Ju‘\y Auéus( Septe‘mber Oct\ljber Novelmber Decelmber 20‘21 Febr‘uary Ma‘r:h A;;;‘nl
Oct 2020 14%
Nowv 2020 -35%
Dec 2020 24%
Jan 2021 -8%
Feb 2021 19%
Mar 2021 26%
ays Graffiti R d (Sq F
4.a.4 Graffiti Abatement - raffitl Removed (5a 7
Sq.ft Removed 0K
50.4K a
30K
July2020  -53% 20K /\
Aug 2020 35% T — o — e
i 0 T T T T T T T T u
Sept2020 3?% Targe( 15k March 2021 Ju\y AUgUS[ SEP[E\T\DEF October November December 2021 Fenruary March Aprll
Oct 2020 61%
Nov 2020 -31%
Dec 2020 64%
Jan 2021 2% Note: Department tracked Graffiti Abatement Sq.ft Removed against a monthly target goal of 15,000 sq.ft which is
. not calculated from previous year actual baseline. FY2020-21 will serve as a baseline measurement year for
Feb 2021 9% square footage.
Mar 2021 236%
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Potholes

(Additional) Pothole Filling-
Count of Work Order

July 2020 -71% [N

Aug 2020 -36% [

Sept 2020 -76% [

oct 2020 -g5% [N

Nov2020 -78% [

Dec 2020 -19% [

Jan 2021 -8% [l

Feb 2021 145%
Mar 2021 66%

4.a.8 Pothole Filling- Average
Completion Time

uy2020 7% [

Aug 2020 33%
Sept2020 -13% [

Oct 2020 63%
Nov 2020 24%

Dec 2020 68%
Jan 2021 349%

Feb 2021 45%

Mar 2021 64%

Work Order Count: Pothole Repair

103

200
150
100
3/1/21- 331721 50
:

- =

T
August

T T T T T T T ul
September October November December 2021 February March April

Target 62 March 2021

Note: The Department does not report Pothole Filing i Count of Work Order in the Scorecard however a tracking
measure was created in Socrata by the Department.

Average Completion Time: Pothole

5.07

days

10.00 4

A A\
— ~

3/1/21- 3731721

@ OnTrack

Target 12.00

T T T T T T T T T T T T T n
February March April May June July August September October November  December 2021 February March April
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July 2020
Aug 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

4.a.7 Potholes Filled

-12% |
29%
77%
31%
-85% [}
-34% |
18%

568%

54% [

Number of Potholes Repaired

698

1.500
1,000
3/1721- 3/31/21 500

@ Off Track

-

T~

o,
July
Target 1518 March 2021

Street Lights Repairs and Trees

July 2020
Aug 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

4.a.9 Street Lights Repaired

3%
-s% [
7%
34% [N
16%
0%
9%
12%

Work Order Count: Repair Street Light

T
August

T
September

T
October

T
November

T
December

T
2021

T
February

T
March

Ap‘;‘m

127 —%‘7&\\//“;&\4&

3/1/21 - 3/31/21

@ onTrack 04

July
Target 113 March 2021

T
August

T
September

T
QOctober

T
November

T
December

T
2021

T
February
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4.a.10 Street Light Repair -
Average Completion Time

July 2020
Aug 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

-525%

Number of Trees Removed

52

341721 - 3/31721
@ Off Track

Target 62 March 2021

July 2020
Aug 2020
Sept 2020
Oct 2020
Nov 2020
Dec 2020
Jan 2021
Feb 2021

Mar 2021

4.a.11 Trees Removed

-13% [

35% [N

21% [N

-14% [

33%

36%

12.08

days
3/1/21 - 3/31721
©® Near Target

Target 11.00

64%

Average Completion Time: Street Light Outage

40
20
0 T T T T T T T T n
July August September October November December 201 February March April
EOUU:
40.00+
20.00 —_— e
0.00- T T T T T T T T T T T T T T ul
2020 February March April May June July August September  October November  December 2021 February March April
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Appendix 2. City Council Districts Map
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